Future Policies

Background and Motivation.

Since the inception of the National Service in 2006, all proposals for access to ICHEC
infrastructure have followed a rolling call model in which proposals are continually
submitted and reviewed as they are received. This enables applicants to submit a proposal

at a time convenient to them.

However, analysis of data associated with proposal review times indicates that this model is
no longer viable, as it can take 2 — 6 months for Class A and Class B proposals to be reviewed
and requesting applicants to resubmit after initial review also adds to the time required to
secure access to the infrastructure. Such long times for proposal review are not favourable
for applicants and their research teams. In addition, many proposals have been through a

scientific peer review process as part of securing funding.

In other services and with EuroHPC Tier-1 access, proposals are accepted in a series of fixed
deadline calls throughout the year. The advantage of this process is that applicants,
reviewers and ICHEC know the cut-off dates in advance and the review and decision making
can therefore be organised in advance so that the assessment process can complete much

faster and in a more consistent manner than the current process.



Therefore ICHEC will change the process for Class B and Class A proposal submissions from a
rolling call for all project types to a rolling call for class C projects only and that fixed call
deadlines for class A/B projects. For the moment there will not be any other significant
changes but one further change is that the class C projects will be developmental only and it

will not be possible to secure extra time through a continuation of an existing Class project.

Another consequence is that there will be competition between projects. In the past
contention for resources has meant that job waiting times have been longer than one would
like. Limiting the overall resources allocated per call would contribute to alleviating this

problem.



Project Types

Class A:

Maximum resource 250,000 nnh

Project length 18-24 months

Pl must be group head

Applications accepted x2 per year.

Pl applications per call 1.

Maximum active projects per applicant 1

Class B:

Maximum resource 25,000 nnh

Project length 12-18 months

Pl can be post-doc or above

Applications accepted x4 per year.

Pl applications per call: 1.

Maximum active projects per applicant 3

Class C:

Maximum resource 2,500 nnh

Project length 3-6 months

Pl can be post-doc or above

Application accepted at any time (rolling call).
Maximum active projects per applicant: 3.

Nnh = normalised node hours. A node-hour is the job length x number of nodes used. So a
job for 1 hour on 1 node = 1 node-hour. There is a multiplication factor depending on the
type of resource. The formula is

1.0x CPUnh + 3.37xGPU nh + 4.36 x LargeMem nh



Application Requirements

All Projects:
The applicant must be a current employee of an Irish Institution. However, project members

external to Ireland are permitted.

Class C:

Only the scientific case is needed. It may be declined if it is considered a continuation of a
previous project by the same applicant or held in the fixed call system (see Project
Continuation). Maximum resources can be granted but an indication of where the applicant

will use CPU/GPU/LargeMem is needed.

Class A/B:
The scientific case is required together with the technical case and justification for the
resources, including references to other work in the field justifying the scientific case, similar

to preparing a publication or grant proposal.

In addition an estimate of the resources needed is required, including a description of the

jobs that are needed to carry out each scientific task.

There needs to be a scalability curve using the majority application and on a system close to
that that is being researched. This can be obtained from a previous project or a Class C and

can be reused within a research group. This will feed into the estimate of resources needed.



There should be a GANNT chart showing the proposed timelines for each task.

There needs to a biography of the Pl and any members of the project.



Proposed Call and Review Timeline

Proposal Technical Scientific Review Decision Project start
Submission Review Completed Communicated

Deadline Completed

September 1% September | October 5" 2026 October 9% 2026 | October 16"
2026 (B only) 10t 2026 2026
December 1% December | January 25" 2027 January 29" 2027 | February 5%
2026 10* 2026 2027

(A and B)

April 15t 2027 April 9th May 10 2027 May 14 2027 May 212027
(B only) 2027

Class A/B proposals can be submitted any time of the year, and will go into the next closing
date. Class B proposals are reviewed 3/4x a year. Class A proposals will be reviewed every

other call, that is to say some calls will be for class B applications only.



Review Procedure

Currently there are two types of review Technical and Scientific. Technical reviews are
carried out by ICHEC staff and mainly deal with the resource details i.e do they make sense?,
but also identifying inconsistencies in the application as a whole, e.g are there two Table 1s,
is the TOU signed?. The applicant is allowed to update the case document to a deadline
based on this feedback.

Scientific review deals with the scientific case - does it make sense, what is the impact if
successful, are the resources requested sensible and is the man power sufficient? After the
call deadline the application cannot be altered. Any application that does not have the basic

requirements will not be submitted for further review.

New Procedure
Class C applications will receive a technical review only.
Class A/B will now have fixed calls.
- Each proposal is technically reviewed and if time allows, proposals can be updated.

- Inadvance of call deadline constitute the review panel, ensuring representation from
each research area.
= Selection of the number of panel reviewers for each research area to reflect
historical proportion of proposals submitted to ICHEC
= Panel reviewers to be beyond postdoc stage
= Panel to be in place before proposal deadline

= Prepare online assessment form for initial assessment prior to panel meeting

- Agree on panel meeting date (virtual)
- At call deadline, collect proposals and distribute to the panel members (who will remain

anonymous to the applicants), proposal cannot be altered at this stage.



- Each proposal is given a rating A-F.

- On the meeting date, review all proposals and reviews and select those which will be
given the resources requested.

- Proposals selected on merit with the total amount of resource requested being less
than or equal to the limit set for that period.

- Depending on the number of proposals and with regard to the scale of available
resources, applicants may get less resources than they requested — this needs to be

articulated as part of the change.

Feedback
- All proposals will be given the feedback from both technical and scientific reviews.

- Unsuccessful proposals can be resubmitted.

Appeals
- After the review process, applicants can appeal any decision.
- SC chairman to select small panel to review the appeal.

- If appeal is up held, project is passed and starts immediately.



Project Continuation

Class C:
They will not be continued nor extended on the same or related scientific goals. The main
purpose of this project type is to gather enough information to submit a A/B proposal, even

if a small amount of resource is required (see Review Procedure).

Class A/B:

Again only under exceptional circumstances will a project be extended.

Projects can be continued by submission to an appropriate call, and must clearly state that
this is the case, outlining the rationale, e.g. multi-year project, the new project allows
advances in the project to be made, etc. If it is a class B, the success may be impacted due to

the fact that the resource estimate was in error.

These policies maybe subject to change in the future. In particular it is expected that, after

an initial period, there will be 4 call deadlines.



